[image: image1.jpg]—>

North Shore Technologies




Organizational Performance Management
Version History

	Ver. 
	Date
	Description of Change
	Author
	Reviewed By
	Approved By

	0.1
	3rd Dec 15
	Initial draft
	Rahul Raj
	Dhananjay Kumar
	Ajay Kumar Zalpuri

	1.0
	12th Dec 15
	Approved and Baselined
	Rahul Raj
	Dhananjay Kumar
	Ajay Kumar Zalpuri

	1.1
	27th Jan 16
	Update section 2.1.2 for analysis
	Rahul Raj
	Dhananjay Kumar
	Ajay Kumar Zalpuri


Contents

41.
SCOPE


42.
Roles & Responsibilities


43.
ENTRY CRITERIA


44.
INPUTS


55.
OUTPUT


56.
EXIT CRITERIA


57.
PROCESS DESCRIPTION


57.1
Organizational Performance Management


57.1.1
Collection of Improvement Proposals:


57.1.2
Identification of Pilots:


67.1.3
7.1.3 Tracking of Pilot Implementation:


67.1.4
Training & Deployment:


67.1.5
Recalibration of PPBs & PPMs:


67.1.6
Lessons Learnt/Update Process Library:


78.
References




1. SCOPE 

Organizational Performance Management focuses on actively managing the performance of the organization to achieve the desired business goals. 

The organization’s business performance is managed using statistical and other quantitative techniques to understand process performance shortfalls, and to identify areas for process improvement.
2. Roles & Responsibilities      
· SEPG/QA

· Organization Training Team

· Project Leader
3. ENTRY CRITERIA
Innovation /Improvement w.r.t. process /tool.

4. INPUTS

· Target goals and objectives

· Metrics Baseline Report, Analysis of PPM and Project Performance

· Tailoring Request for the Projects

· Lessons Learnt

· Risk Factors

· New Tools/ Technologies/Techniques / Industry best practices/Innovation Proposals
5. OUTPUT
· Lessons learnt

· Revised Business Objectives

· Revised Process Performance Objectives

6. EXIT CRITERIA
· Successful implementation of the targeted improvements across the organization.

7. PROCESS DESCRIPTION
7.1  Organizational Performance Management

      Organizational performance management is all about achieving the desired business goals of the organization by managing the performance.
7.1.1 Collection of Improvement Proposals: 
· Process performance data is collected and analyzed.

· Based on the analysis and Organization objectives the Process performance data is baseline.

· The analysis may result in identification of potential areas of improvements.

· Having identified and validate the potential areas of improvement, the course of actions (suggested improvements) need to be deployed to achieve the desired objectives.

· Suggested improvements Contribution towards fulfilling quality and process performance objectives.

7.1.2 Identification of Pilots: 
The barriers to implementation shall also be discussed and pilot for process and technology improvements/ Innovations shall be planned. The justification for piloting shall be documented.

· The piloting shall be prioritized based on cost benefit analysis and suitability in achieving organization’s quality and process performance objectives. PPMs shall be used for demonstrating cost benefit analysis.

· The planning for pilots shall include the time and projected results for the same. The improvement shall be validated with the help of PPM/ Hypothesis test ((using 2 sample T test, control charting, CP/CPK analysis ))

· Before execution, the pilot plan shall be discussed with stakeholders.
7.1.3 Tracking of Pilot Implementation: 
During the implementation the progress of the pilots shall be monitored and result shall be evaluated with the plan. If during such reviews the desired results are not indicated, the corrective steps shall be taken, which may include:

· Modifying the process

· Terminating the pilot

· Change in the implementation methodology

· Assess other alternatives

The evaluation reports and lessons learnt during pilot implementation shall be prepared.
7.1.4 Training & Deployment: 
Once the decision has been taken to deploy the improvement organization wide, the impact of deployment (change) shall be considered on processes, required training, work environment etc and appropriate steps shall be taken while planning organization wide deployment.

The plan shall contain the measures to evaluate the value of process and technology improvement with regard to organization quality and process performance. The plan for organization wide deployment shall be monitored/ coordinated by SEPG.

7.1.5 Recalibration of PPBs & PPMs: 
SEPG shall also analyze the progress towards achieving organization’s quality and process performance objectives. Trend shall be reflected in PPB and prediction model.

7.1.6 Lessons Learnt/Update Process Library: 
The lessons learnt shall be documented. The documentation shall include the actual effort, cost and schedule for deploying process and technology improvement, the progress towards achieving organization quality and process performance objectives.

7.1.7 The technological improvement shall be incorporated in organizational process assets appropriately. 
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